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WE ACHIEVED…

WE TOLD…

ESTATE CHANGE PROGRAMME

Police and Crime Plan  Achievements and Successes

• New location for New Forest West police station on 
Avenue Road in central Lymington

• Modern and fit-for-purpose accommodation for 
officers and staff to continue policing the Lymington
area

New Forest West police station moved into New Forest District 
Council office in Lymington, furthering delivery of the Estate 
Strategy’s priority to achieve the best use of our property assets 
in space utilisation, and to deliver effective operational policing 
helping to deliver safer communities

• Articles released in  7 local newspapers with a total 
reach of 365,245

BC ESTATES PROGRAMME
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WE ACHIEVED…

WE TOLD…

ELDERS STRATEGY

Police and Crime Plan  Achievements and Successes
BI BIG ISSUES

• Attended events aimed at elder community 
reaching over 2,000 people 

• Engaged with a range of partners
• Information on staying safe distributed via the 

Little Book of Big Scams
• Identified a range of recommendations to 

further engage with elder community
• Elder Commission identified as a candidate 

project
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ROYAL ISLE OF WIGHT COUNTY SHOW 

Police and Crime Plan  Achievements and Successes

WE TOLD…

WE ACHIEVED…

• 6,500 people attended the event and had the 
opportunity to engage

The Commissioner attended the Isle of Wight County Show and 
spent time on the stand engaging with members of the public. 
Joining the Commissioner on the stand were representatives 
from Restorative Solutions and AGE UK IOW, showcasing the 
services provide that the Commissioner funds - beyond 
policing. At the show the Commissioner raised the ‘unhealthy 
relationship’ flag as part of the raise a flag campaign. 

• Raised flag in support of unhealthy 
relationships campaign 

• Engaged with members of the public about 
their views on what they want there council 
tax money to be spent on  

C COMMUNITY



ISLE OF WIGHT PRIDE   
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ISLE OF WIGHT PRIDE

Police and Crime Plan  Achievements and Successes

WE TOLD…

WE ACHIEVED…

• 15,000 people attended the event
• Twitter: Earned 7.1K impressions over the day 
• Impressions: 894
• Facebook: impressions 678

The Commissioner alongside the Chief Constable, High Sheriff and 
leader of the Council, Cllr Dave Stewart, gave a short speech to 
those participating in the march. The Youth Commission had a 
stall at the event where they talked to visitors about Hate Crime 
and unhealthy relationships. They were joined by representatives 
from Restorative Solutions and AGE UK IOW. Members of the 
Youth Commission joined in the parade with Youth Commission 
branded LGBT flags

C COMMUNITY

• Engaged directly with 100 people
• Supported a Third Party Reporting Centre at the 

event
• Raised awareness of unhealthy relationships  
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SOUTHAMPTON MELA 

Police and Crime Plan  Achievements and Successes

WE TOLD…

WE ACHIEVED…

• 30,000  people attended
• Twitter: 4.2K impressions over the day
• Impressions: 936
• Facebook: impressions 842 

The Commissioner engaged with members of the local 
community and police, and joined community leaders on the 
main stage for the opening of the Mela. The Commissioner 
raised the flag as part of the Youth Commission ‘Raise a Flag 
against unhealthy relationships’ campaign and was interviewed 
by Unity 101 radio. The Commissioner has sponsored Unity 101 
Football Club and presented their players with a certificate of 
support. 

• 105 budget survey cards completed
• Engaged with members of the local 

community 
• Gained support from local partners for 

Raise a Flag campaign  

C COMMUNITY
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NEW FOREST & HAMPSHIRE COUNTY SHOW

Police and Crime Plan  Achievements and Successes

WE TOLD…

WE ACHIEVED…

• Over 18,000 people had an opportunity to see the social 
media coverage 

• Link to PCC website on New Forest County Show website 
that receives 242,574 visits per year 

• Editorial piece about the PCC within the New Forest Show 
monthly newsletter which has over 20,000 subscribers

• The Commissioner had a full page article in the 
programme, of which 11,000 copies were sold

The Commissioner engaged with members of the public launched 
the Safer Super Hero trail, which saw young people travel around 
the event to different partners’ stands collecting safety questions 
and advice.  This year the PCC was joined by representatives of 
Victim Care Service, Restorative Solutions and Stags in the 
Community to show case the work they do that 
the PCC funds - beyond policing. 

• Launched Safer Super Hero Trail 
• 23 families completed the trail
• Directly engaged with 202 people 
• Rural banners in the countryside arena and main ring 

C COMMUNITY
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ALRESFORD AGRICULTURAL SHOW

Police and Crime Plan  Achievements and Successes

WE TOLD…

WE ACHIEVED…

C COMMUNITY

The Commissioner was joined on his stand by Hampshire 
Constabulary, Neighbourhood Watch and the Victim Care Service. 
At the show the Commissioner launched the Scamnesty
Campaign. Scamnesty boxes are now located in Citizen Advice 
Bureaus and libraries throughout Hampshire and Isle of Wight .

• Launch of                                       Campaign with partners
• Engaged with members of the local rural community 
• Directly engaged with 102 people 

• LINKED IN:
• 96 Impressions 
• 58 Clicks
• 61.46% Engagement rate
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SOUTHAMPTON COURT OPEN DAY 

Police and Crime Plan  Achievements and Successes

WE TOLD…

WE ACHIEVED…

BI BIG ISSUES

The open day saw a range of criminal justice organisations come 
together under one roof for Southampton Court open day. The 
Commissioner’s Youth Commission and the Commissioner’s 
Independent Custody Visitors had stalls alongside Victim Care 
Service and Restorative Solutions both commissioned services. 

• 800 people attended the event
• Advanced promotion of the event: 

• Impressions 3,395 
• Total engagements 91   

• Facebook: On the day - 154 people reached
• Twitter: On the day - Impressions 639

• Raised awareness of role of the Commissioner 
and services funded by PCC which improve 
outcomes for victims and witnesses in the 
criminal justice system

• Facilitated community engagement with the 
wider criminal justice partners 



INDEPENDENT CUSTODY VISITING ANNUAL SEMINAR     
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INDEPENDENT CUSTODY VISITOR ANNUAL SEMINAR 

Police and Crime Plan  Achievements and Successes
P POLICING

WE TOLD…

WE ACHIEVED…

Tweet of the day earned : 
• 1,395 impressions
• 53 engagements 

The Independent Custody visiting scheme Annual Seminar was 
attended by 40 volunteer visitors. Expert speakers gave 
presentations about topical issues including; Mental Health, 
Women in Custody, Liaison and Diversion. Chief Inspector Jim 
Pegler (Force Custody lead)  gave an overview of the issues and 
challenges that are faced in today’s policing. The group had a tour 
around the command and control centre and a demonstration of 
restraint and control techniques used in custody.

• Feedback from delegates was that the day had 
broadened their knowledge and understanding 
of the essential role they play and how it 
interfaces with the work that the police do



NEW MODERN SLAVERY PARTNERSHIP IMPLEMENTATION
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NEW MODERN SLAVERY PARTNERSHIP IMPLEMENTATION

Police and Crime Plan  Achievements and Successes
PC PARTNERSHIPS AND COMMISSIONING

• Partnership now has over 65 partner organisations and 
is still growing

• Quarterly meetings well attended
• New dedicated website launched: 

www.modernslaverypartnership.org.uk

WE TOLD…

WE ACHIEVED…

• 300 visits to PCC decision publication page
• 65 partner organisations engaged in the partnership 

The new Modern Slavery Partnership brings together a 
number of different partner organisations and is working 
to raise awareness about modern slavery, improve 
partnership working, identify and support victims and 
pursue perpetrators.
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Police and Crime Plan  Achievements and Successes
PC PARTNERSHIPS AND COMMISSIONING

BLUE LIGHT COLLABORATION PROGRAMME

Blue Light partnership and collaboration at strategic 
and tactical levels across multiple partners including; 
Hampshire Constabulary, Hampshire Fire & Rescue 
Service, South Central Ambulance Service, South East 
Coast Ambulance Service, Isle Of Wight ambulance and 
Maritime & Coastguard Agency.

WE TOLD…

WE ACHIEVED…

• Blue Light Collaboration Programme now up and 
running

• Collaborated ‘High Risk Missing Persons’ service 
went live in September

• Collaborated ‘Gaining Entry’ service has saved 
police (500) attendances over the last year

• Police Marine Unit will be a collaboration 
between police, fire and military defence police

• Senior leaders from police, fire and 
ambulance engaged at strategic and 
delivery level



STUDENT FRESHERS’ FAYRES 

Police and Crime Plan  Achievements and Successes



STUDENT FRESHERS’ FAYRES 

Police and Crime Plan  Achievements and Successes

One of the largest audiences we can reach are students at college and 
university so the Youth Commission attend as many Freshers’ Fayres as 
possible. Members of the Youth Commission members and the Police 
and Crime Commissioner’s team are attending Farnborough College Of 
Technology, Solent University, Queen Mary’s College, Winchester 
University, Southampton University, Isle Of Wight College and 
Basingstoke College Of Technology.

• Will reach over 300 more students through 
the next Freshers’ Fayre events 

• Over 1000 students participating over two 
weeks

• Engaged with 754 students over the first 
four events in our big conversation 

• Top Tweet of the day - earned 737 
impressions

C COMMUNITY



UNIVERSITIES - HATE CRIME

Police and Crime Plan  Achievements and Successes

The University of Portsmouth is working closely with Hampshire 
Constabulary to raise awareness of Hate Crime and to keep all their 
students and staff SAFER.

• Third Party Reporting Centre set up, 
supported by University of Portsmouth 
Students’ Union

• Dedicated Police Officer and PCSO support 
funded by the University of Portsmouth

C COMMUNITY

• University of Portsmouth has 23,505 higher 
education students (2016/17)
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LOUD & PROUD CERTIFICATE EVENING 

Police and Crime Plan  Achievements and Successes

WE TOLD…

WE ACHIEVED…

PC PARTNERSHIPS AND COMMISSIONING

The Police and Crime Commissioner attended the Loud and proud 
Certificate evening. The evening recognised the outstanding 
contributions of the group in the local community. Volunteers 
were recognised for the number of hours contributed during the 
last 12 months and a special award for volunteer of the year as 
voted by the Loud and Proud members. 

• Over 80 people attended the event

• Raised awareness of the role of the 
Police and Crime Commissioner

• Celebrated achievements of young 
volunteers working for their community 
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